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Roadmap of the Fourth Monitoring Exercise in Peru 

4th Monitoring Round of the Global Partnership 2023 – 2026  

 

BUILDING POLITICAL MOMENTUM 

Preliminary phase: (2023) 

1. In 2023, Peru confirmed its participation in the 4th monitoring round of the Global Partnership for 

Effective Development Cooperation (GPEDC). 

2. The Peruvian International Cooperation Agency (APCI, by its Spanish acronym), as the entity in 

charge of monitoring the effectiveness of cooperation in the country, assumes the role of National 

Coordinator. 

3. APCI expresses their decision to kick-start the monitoring exercise in 2024. 

 

Phase 1: Inception (March – April 2024)  

1. Define the focal points of:  

▪ Bilateral and multilateral development partners 

▪ CSO  

2. APCI will undertake the South-South Cooperation Self-Assessment 

3. The reference year for providing data related to monetary figures will be from January to 

December 2022.  

4. APCI plans to organize the official launch or multi-stakeholder kick-off meeting in April 2024 by 

convening a wide range of development actors, within the framework of the Agency's anniversary. 

It is envisaged to engage the following actors: 

▪ Members of the International Cooperation National System: public sector within the three 

government levels, and national and international non-governmental entities registered in 

APCI’s database 

▪ Bilateral and multilateral development partners 

▪ Academia: public and private universities  

5. Based on previous experiences conducting the monitoring exercise, APCI plans to coordinate 

with focal points from development partners and civil society that are engaged on the 

effectiveness of development cooperation.  

 

COLLECTING THE EVIDENCE WE NEED 

Phase 2: Data collection (May – October 2024) 

1. APCI will lead meetings or workshops of a technical nature with stakeholders from the partner 

country government, development partners, and CSOs, with the due accompaniment of its focal 

points, with the aim of explaining the process and the information to be collected.  
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2. Consultations for data collection will be carried out with stakeholders according to the GPEDC 

monitoring questionnaire: 

Section Thematic axis  Responsible Actors 

A. Questions for 
partner country 
governments 

A.1. National development strategies and results 
frameworks 

CEPLAN 

A.2. Accountability mechanisms APCI 

A.3. Forward-looking spending plans and national 
budget 

APCI & MEF 

A.4. Gender budgeting MIMP 

A.5. Information management systems for 
development cooperation 

APCI 

B. Questions for 
Development 
Partners 

B.1. Development partner’s country-level 
strategies 

Development 
Partners 

B.2. Development partners' country-level 
interventions (SDG indicator 17.15.1) 

Development 
Partners 

B.3. Development co-operation flows scheduled 
and disbursed at the country level 

Development 
Partners 

C. Questions 
addressed to 
partner country 
governments, 
development 
partners and 
CSOs 

C.1. Assessment of the CSOs-Enabling 
environment and development effectiveness  

Associations of non-
governmental entities 
such as ANC and 
COEECI 

Module 1: Space for CSOs dialogue on national 
development policies 

Module 2: CSO Development Effectiveness – 
Accountability and Transparency 

Module 3: Development cooperation with CSOs 

Module 4: Legal and Regulatory Framework 

 

3. In addition, APCI will conduct and respond to the South-South Cooperation self-assessment. 

4. The collected data will be sent to the Joint Support Team (JST) of the GPEDC using the Online 

Reporting Tool (ORT).  

 

Phase 3: Data review and submission (November 2024 – January 2025) 

1. APCI, as National Coordinator, will coordinate with the focal points the review and validation of 

the data collected, in close coordination with the JST. 

2. Once the JST feedback has been addressed, APCI will formalize the conclusion of this phase by 

submitting the final data through the ORT. 

 

TAKING ACTION AND GENERATING BEHAVIORAL CHANGE 

Phase 4: Dissemination of results and transition to action (February – April 2025) 

1. APCI will present the results to each stakeholder participating in the monitoring exercise. 

2. APCI will also explore the possibility of presenting the final results in the framework of APCI’s 

anniversary, given the broad engagement of the various development actors.  
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Phase 5: Reflection, dialogue and action (May – July 2025, ongoing until the next 

monitoring round) 

1. APCI will convene all development actors participating in the monitoring exercise in order to 

gather inputs and jointly draw up a roadmap to promote the principles for an effective 

development cooperation in Peru.  

2. It is planned to take advantage of the institutionalised spaces and mechanisms that international 

cooperation has at the country level, as well as others that enable the involvement of various 

actors, such as: 

▪ APCI’s Anniversary 

▪ Donors Forum (Foro de Cooperantes)  

▪ Multisectoral Coordination Committee (CCM, by its Spanish Acronym) 

 

3. APCI will use the results of the monitoring round as much as possible to contribute to the 

implementation of the National Policy on International Technical Cooperation 2030, considering 

that it is aimed at promoting the effectiveness of cooperation at the country level. 

4. APCI is particularly interested in reviewing and reflecting on the results of the South-South 

Cooperation Self-Assessment, which constitute a priority item in Peru's international cooperation.  

 

RELEVANT DEVELOPMENT ACTORS FOR THE MONITORING EXERCISE IN PERU 

▪ Government: competent entities in the areas of national development frameworks (CEPLAN), 

planning (MEF) and gender (MIMP) 

▪ Embassies and cooperation agencies accredited in Peru, as well as international organizations. 

It is planned to coordinate the support of the United Nations Resident Coordinator Office (RCO) 

in collaboration with UNDP 

▪ CSO: Civil society organizations registered with APCI 

 

 

 

 

 

 

 

 

 

 

 

 



National Coordinator: Nancy Silva, Director of Policies and Programmes 
Peruvian International Cooperation Agency (APCI) 

Annex 1. Schedule 
 

  

ACTIVITIES 

Phase 1: 
Inception 

Phase 2:Data collection 
Phase  3: Data Review and 

Submission 

Phase 4: Dissemination 
of results and transition 

to action 

Phase 5: 
Reflection, 

dialogue and 
action 

Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May - July 

Define DPs and CSOs FPs                              

Define participation on KPA and SSC Self-
Assessment 

                            
 

Official launch of the 4th Monitoring round 2024-
2026* in Perú 

                            
 

Coordination meeting with DPs FPs                               

Coordination meeting with CSOs FPs                              

Coordination meeting with PS FPs (to be defined)                              

Coordination meeting around SSC Self-Assessment                              

Technical workshop with DPs                               

Technical meeting with government (CEPLAN y 
MEF) 

                            
 

Technical workshop with CSOs                              

Technical workshop with PS                              

Data collection through the ORT                              

Data submission to JST                              

Validation meeting with DPs FPs                              

Validation meeting with CSOs FPs                              

Validation meeting with PS FPs                              

Data validation APCI                              

Official country data submission                              

Results presentation to DPs                              

Results presentation to participating CSOs                              

Results presentation to participating PS                              

Results presentation to all development actors                              

Elaboration of the National Report and 
Reflection Dialogue and Action 

                            
 


